Saint Anselm Advisory Board Meeting Minutes
Date: Monday, October 19, 2026
Time: 6:00 p.m.
Location: School teachers’ lounge
Attendance: Bob Salter, Brian Owens, Pam Richards, Becky Hermann, Gary Nosis, Kari Simpson, Greg Jorgensen, and Father Hans Flondor.

Opening and Approval of Minutes
The meeting opened with a welcome and prayer by Bob Salter. The previous meeting’s minutes were approved.
Principal’s Report
· Special Persons Day: The event went well, with positive feedback from attendees.
· Enrollment: Current enrollment is 137, compared with 144 last year. Reported enrollment changes included one early childhood student who did not attend; three early childhood students who were not potty trained or did not meet the age requirement by September 1; and one family whose children were placed in their aunt’s home and could no longer manage the commute.
· Enrollment budget: Enrollment is budgeted for 135, so current enrollment is above budget.
· Kindergarten and early childhood enrollment: Kindergarten enrollment is a significant concern, with only 7 students currently enrolled. Early childhood has 10 students enrolled, which is also a concern.
· STAR testing: STAR testing scores are improving. Last year’s end-of-year scores were the highest the school has recorded since AOD began tracking. Current fall scores are also the highest recorded for fall testing. Mr. Owens is reviewing results with teachers to identify students who are excelling and those who need additional support.
· Academic improvement plans: Students earning a D or F in a class will work with their teacher to develop an academic improvement plan. Parents must participate and sign off on the plan.  The goal is to address academic concerns early rather than waiting until report cards.
· Student behavior: Overall behavior has improved considerably compared with last year. New students are learning school rules, and expectations regarding inappropriate behavior have been communicated.
· Accreditation: The walkthrough is scheduled for fall 2027. Work is underway to rebuild the compliance binder, as previous accreditation occurred during Covid and much of the documentation is outdated.
· AOD Restructuring:  Mr. Owens reported that the AOD expressed satisfaction with the school’s current progress.  AOD is committed to keeping the school open, even if the church were to not hold weekend masses/close.  Divine Child has also advocated for St Anselm to remain open because of its importance as a feeder school.
Advisory Board Reports
· President: No updates.
· Pastor’s Report:  Rosary & Adoration experiences went well with positive participation.  School considering moving Rosary to afternoon at times to avoid the same class being missed.  Looking to get interest from students on altar serving not just for school masses but weekend mass as well.
· Finance Council Representative: No meeting has been held since the school year began. An update is expected at the next Advisory Board meeting.
· Parish Council Representative: The school has been added as a standing agenda item to share school updates and discuss opportunities for greater school involvement in the parish.
· Facilities Representative: Lighting work in the gym and church is complete. Stage outlets were repaired after loose wires were identified. All future assemblies will take place in the gym.
· Upper Hall and Lower Hall Representatives: No updates.
Progress on Advisory Board Goals
The board revisited its goal of strengthening connections between the school and parish.  Also discussed the need for families to make faith a priority.  A Family Mass is planned for December.   Date will be finalized at next meeting on Nov 9th. School families will be invited to an evening Mass, followed by a spaghetti dinner in the gym. The gathering will provide an opportunity to worship together and build relationships as a school community.  Will need to coordinate around winter sports.
In-Parish vs. Out-of-Parish Tuition
This was another significant discussion. Concerns included:
· Families receiving in-parish tuition discounts without meaningful involvement or financial support of the parish.
· Whether families should demonstrate an ongoing connection to the parish to qualify for the discounted rate.
· The possibility of implementing a one-year waiting period for newly registered parishioners before qualifying for in-parish tuition.
· How parish restructuring will affect tuition discounts and financial support.
No final decisions have been made.
New Business
Tuition, Enrollment and Long-Term Financial Sustainability
Mr Owens discussed the need to change the conversation around St. Anselm’s tuition. Historically, the school has emphasized having affordable tuition. However, the school needs to understand what families value most.
A proposed parent survey would ask families to prioritize:
· Affordable tuition.
· Quality of education.
· Faith enrichment and spiritual development.
· Overall student experience.
The goal is to understand whether families prioritize affordability or are willing to invest more in educational quality. Additional financial considerations:
· Teacher salaries need to become more competitive.
· Curriculum updates are needed in science and social studies.
· Elementary math curriculum updates are planned.
· The school recently updated its ELA and middle school math curriculum.
· Multiple-child tuition discounts are contributing to financial challenges.
· Tuition models should be reviewed before next year’s rates are finalized.
Board members to come up with questions to propose for the survey.
School Fair
The group discussed planning for the next school fair.
Financial results
· The fair contributed approximately $60,000 to the parish this year.
· The main raffle accounts for approximately one-third of total revenue, but a smaller percentage of overall profit.
· Major revenue-generating areas included:
· Alcohol sales: approximately $10,000.
· Dinners: approximately $7,500.
· Fast food: approximately $8,000.
· Raffle baskets: approximately $7,500.
Planning needs
Additional volunteers and leadership are needed for:
· Games.
· Raffles.
· 50/50.
· Other booth operations.
The group discussed evaluating booths based on revenue versus the volunteer hours required to operate them. Other ideas included:
· Relocating bingo to increase visibility and attendance.
· Potentially using the cafeteria to improve traffic flow.
An important safety point was raised: families previously asked not to return to St. Anselm will also be prohibited from attending the fair.
Follow-Up Items
· Board members: Prepare proposed parent survey questions before the next meeting and email to Mr Owens.
· Finance Council Representative: An update is expected at the next meeting.
Next Meeting and Closing
Next meeting: November 9, 2026
Closing: Father Hans offered the closing prayer. Meeting adjourned at 7:30pm
